
Become an effective facilitator 
of groups, meetings and events

The ‘Process Iceberg®’ methodology is being applied in a wide 
variety of organizations and situations and its pragmatic, practical 
approach has gained a wide range of adopters in the public, private 
and not-for-profit sectors around the world. 

Based on the publication “Facilitation: Develop Your Expertise”, 
our Facilitation qualifications equip individuals with valuable tools, 
techniques and skills to become an effective facilitator. 

This in turn gives their organization a capability that will help to:-

■	 enhance productivity and project management delivery;

■	 enable more effective problem solving and stakeholder  
	 engagement; and

■	 encourage more effective business process improvement  
	 activity.

APMG International 
Facilitation Certification

Facilitation is often used in a variety 
of different contexts.

However, being a facilitator for 
groups, meetings and events 
requires key skills and knowledge of 
the principles and concepts involved.

APMG have partnered with experts in the field to 
develop a robust methodology and supporting 
training programme that provides the structure 
that enables specialists and managers to be able 
to facilitate effectively.

Who is it for?
Our Facilitation qualifications are aimed at all individuals 
(including managers, specialists, project managers, 
change agents, business analysts, IT professionals and 
aspiring facilitators) who need to achieve outcomes  
and address business issues through group 
collaboration and participation.

Qualifications available:

	 ■	 FOUNDATION 
		  (multiple-choice)

	 ■	 PRACTITIONER  
		  (objective-testing)

You may also be interested in:

	 ■	 Change Management

	 ■	 PS Professional

	 ■	 Stakeholder Engagement

FURTHER INFORMATION

Find out more online at  
www.apmg-international.com/Facilitation

www.apmg-international.com @APMG _Inter


